
Stardust-R LTW-II: Call for Proposals - Commercial 

 

Scope of this call 

When applying to this call, you are supposed to be the founders of a (fictitious) recently 

established start-up company. 

The call is intended to award a (fictitious) grant to boost the growth of your company through 

market-creating innovations. The awarded grant shall be used to assess the feasibility of a 

breakthrough innovation proposed by your company (it can be a product, service or process) and 

to perform an initial testing/demonstration activity of the idea, to further explore its suitability to 

entering the market. The proposed ideas shall be related to one of the following topics: Space 

Environment Management, Design for Demise and In Orbit Servicing; or Exploration, Exploitation 

of Minor Celestial Bodies. 

The (fictitious) amount of money that will be awarded by this grant is EUR 1.0 million, for a 

maximum project duration of 2 years (6 months for the feasibility study, followed by 18 months 

for the testing/demonstration activity). The proposed projects will be evaluated based on a 

number of criteria, further described in the section “Proposal evaluation” below. 

Who can apply 

Teams of researchers (minimum of 2 members per team), enrolled in the LTW-II workshop. The 

team members can be either all from the same organization/institution, or from different ones.  

Proposal submission 

Every project team enrolled in the LTW-II workshop is required to submit a proposal in response to 

this call, with latest submission deadline on February 11
th

, 14:00 CET.All proposals shall 

mandatorily be formatted according to the following criteria: Times New Roman font, with font 

size of 11 or higher (including text and captions of figures/tables), single line spacing, all margins 

(side, top, bottom) set at 1.5 cm.  

The following elements shall be included in the proposal, with corresponding maximum number of 

pages:  

• Cover page (max. 1 page), including: project full title and acronym; names of the proposing 

team members; start-up (fictitious) name; proposal abstract (max. 200 words). 

• Description of the idea (max. 1 page), including a short but comprehensive description of the 

proposed breakthrough innovation (product, service or process). 

• State of the art and impact (max. 1page), including a short description of the current state of 

the art and the market that will be addressed by the proposed idea (or the new markets that 

will be opened). Particular emphasis should be given to the target users or customers of the 

idea, and to its potential to boost the growth of the proposing start-up. 

• Objectives and methodology (max. 1 page), including the intended objectives of both the 

feasibility study and the following testing/demonstration activity, the way how these objectives 

will contribute to the achievement of the expected impacts, and a detailed description of the 

proposed methodology in relation to the state of the art and the project objectives. The tasks 

and expected deliverables of each foreseen activity should be shortly presented.  

• Planning and resources (max. 1 page), including a short description of the proposed temporal 

planning for the activities presented in the previous section, and a quantification of all required 

resources (personnel, hardware/materials, travels, etc.) and their corresponding costs, 

compatibly to the available 1.0 million budget (note: to estimate the costs for the proposed 

personnel, use approximate salary figures from the country where your start-up is based). 



On-site events during the LTW-II 

The following preparation and evaluation steps will take place during the LTW-II event: 

• At the beginning of the first LTW-II day, all teams will receive from the evaluation panel a 

review sheet for their proposal, including comments, remarks and requests for clarification. 

• During the second LTW-II day, the teams will prepare a rebuttal sheet (one A4 page max., same 

font type, size, spacing and margins as those required for the original proposal), in response to 

the remarks risen in the review sheet. 

• During the second LTW-II day, the teams will also prepare a short pitch to present their 

proposal to the evaluation panel. The pitch shall have a max. duration of 5 minutes and shall 

make use of a max. of 5 PowerPoint slides (only static slides, no movies or animations allowed). 

• During the third LTW-II day, all teams will give their 5 minutes pitches to the evaluation panel, 

followed by a 15 minutes interview where the team will answer questions asked by the 

evaluation panel. 

 

Proposal evaluation 

All proposals will be evaluated based on three criteria: impact (50%), excellence(25%), 

implementation (25%).Each criterion will be scored in a range from 1 (insufficient) to 2 

(acceptable) to 3 (very good), with half marks possible. Note that for this call, the pitch and 

interview do not form an evaluation criterion in themselves, but will be used (together with the 

proposal and the rebuttal sheet) as elements to establish the score given for the three above-listed 

criteria.At the end of the third LTW-II day, the evaluation panel will announce the 1
st

 ranked team, 

and deliver a summary evaluation sheet to all participating teams. 

For the impact criterion, the following aspects will be taken into account by the evaluation:  

• Clear understanding of the market conditions, size and needs 

• Convincing description of the potential of the proposed idea to create a new market or to 

significantly penetrate existing markets 

• Convincing description of the targeted users or customers of the proposed idea, the way how 

their needs are addressed by this idea and, more in general, the reasons why they might be 

willing to buy the proposed product, service or process 

• Convincing description of the potential of the proposed idea to boost the growth of your start-

up, including a clearly defined timeline for this scaling-up process 

For excellence, the following aspects will be considered:  

• The idea is high-risk/high-potential, truly game-changing, and can offer to the market 

something that nobody else already offers 

• The idea is highly innovative and goes clearly beyond the state of the art in comparison with 

existing or competing solutions 

• There is good understanding of the risks and opportunities related to a successful market 

penetration of the idea 

Finally, for implementation, proposals will be evaluated based on the following criteria:  

• The objectives of the feasibility study and the follow-up testing/demonstration activity are 

clearly indicated, motivated and consistent with the expected impact of the project 

• The required resources are adequate and realistic, in relation to the objectives of the project  

• The proposed timeframe and methodology are realistic and convincing 

 

 


